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FINANCE AND GOVERNANCE CABINET ADVISORY BOARD 
 

Thursday, 11 July 2019 
 

Present: Councillor Tom Dawlings (Chairman) 
Councillors Scott (Vice-Chairman), Bailey, Chapelard, Everitt, Hayward, Hickey, 

Holden, Horwood and Mrs Soyke 
 

Officers in Attendance: David Candlin (Head of Economic Development and Property), 
Jane Fineman (Head of Finance and Procurement), Claudette Valmond (Principal Solicitor) 
and Mark O'Callaghan (Scrutiny and Engagement Officer) 
 
Other Members in Attendance: None 
 
APOLOGIES FOR ABSENCE 
 
FG13/19 
 

Apologies for absence were received from Councillor Reilly. 
 

DECLARATIONS OF INTERESTS 
 
FG14/19 
 

There were no disclosable pecuniary or other significant interests declared at 
the meeting. 
 

NOTIFICATION OF VISITING MEMBERS WISHING TO SPEAK 
 
FG15/19 
 

There were no Visiting Members who had registered as wishing to speak. 
 

MINUTES OF THE MEETING DATED 04 JUNE 2019 
 
FG16/19 
 

Members reviewed the minutes. No amendments were proposed. 
 
RESOLVED – That the minutes of the meeting dated 04 June 2019 be 
approved as a correct record. 
 

WORK PROGRAMME AS AT 19 JUNE 2019 
 
FG17/19 
 

Members considered the work programme. No amendments were proposed. 
 
RESOLVED – That the Work Programme as at 19 June 2019 be noted. 
 

BUDGET PROJECTION AND STRATEGY 2020/21 
 
FG18/19 
 

Jane Fineman, Head of Finance and Procurement, introduced the report set 
out in the agenda which included the following comments: 

 The Council was legally required to set a balanced revenue 
budget and aimed to do this without recourse to reserves. 

 The four year funding settlement agreed with the Government 
expired in March 2020. 

 The timetable for the Fair Funding review to determine the level of 
funding to be received by each authority had already slipped and 
there were uncertainties as to when funding and allocation for 
funding for next year would be known. 

 Significant considerations included: 
o Confirmation of the baseline funding need for the Council. 
o The rate of Business Rates retention. 
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o The amount of the New Home bonus the Council was 
entitled to. 

o If Government funding decisions were made late then the 
Council may be forced to rely upon the Grant Volatility 
Reserve to balance the budget. 

 The current forecast was for a budget deficit of £491k and 
included several assumptions: 

o Council tax to increase by 3 per cent. 
o Fees and charges will also increase by 3 per cent average. 
o Additional income or cost savings required to fund the 

deficit. 
o The report set out the funding reserves, including £77m 

borrowing for Calverley Square project. 
 
Discussion included consideration of the following additional matters: 

 The currently projected deficit was only 3.5 per cent of the total 
revenue budget. 

 Even if the Calverley Square project was to be cancelled, the 
£2.3m cost of borrowing, including proceeds from the new opt-in 
garden waste service, would still be needed to fund any 
alternatives including renovating the existing Town Hall. 

 Calverley Square would deliver considerable new assets that 
renovating would not. 

 Calverley Square would provide greater benefits to the wider 
economy than renovating. 

 Business Rate retention had provided a windfall which could not 
be guaranteed in future. Received funds had covered the 
remainder of the capital programme, replenished the general fund 
and topped-up other reserves to smooth cash flow. 

 The Business Rate retention threshold was due to be reset in 
2020. The Government would complete a Spending Review to 
determine the income they would receive, after which local 
authorities would keep a proportion of the rest. The proportion 
would be subject to a number of factors that could not yet be 
accurately calculated. 

 Refurbishment costs appeared to have exponentially increased 
over time and little attention had been paid to relocating the 
Borough Council outside the town. 

 Alternatives to the Calverley Square project would have significant 
costs, including those associated with starting the project from 
scratch and decanting the Town Hall to temporary 
accommodation. The do-nothing / refurbish options had been set 
out in the report to Full Council in December 2017. 

 Calverley Square Reserve totalled £1m. £5m expenditure was 
paid for in cash in the anticipation that this would be recouped 
from borrowing. 

 Transport costs remain fixed due to improvements in technology 
and a reduction in travel necessity. 

 Minimum income from RVP was guaranteed and there were a 
number of opportunities to increase revenue due to improvements 
to the centre which would improve retail performance and parking 
demand. 

 
RESOLVED – That the recommendations set out in the report be supported. 
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STRATEGIC RISK REVIEW 
 
FG19/19 
 

Jane Fineman, Head of Finance and Procurement, introduced the report 
which included the following comments: 

 The Strategic Risk Register has been updated to include three 
new risks: Cyber Attack; Contract Management and Delivery; and 
the Cultural and Learning Hub. Three risks previously monitored 
had been removed: Cinema Site; Resident Engagement; and the 
Property Development Programme. 

 Zurich Municipal, the Council’s insurer, were consulted during the 
process. 

 
The discussion included consideration of the following additional comments: 

 In risk scenario 2, the implications of Brexit were identified as 
potential risks to the local economy. 

 Recent improvements in public engagement, as identified by the 
LGA Peer Review, included improved consultation, 
communication, forums and other economic development support 
for local businesses. 

 Removal of Resident Engagement risk may be premature, lack of 
good communication would impact negatively on other projects. 

 Questions regarding the risks to the Local Plan due to a lack of 
public support would be referred to the Head of Planning. 

 The risks outlined were identified at the end of the last financial 
year and these risks would be subsequently reviewed and 
reconsidered. No risk remained static but the register ensured 
risks were highlighted and monitored dynamically and therefore 
the register was a worthwhile element within the overall strategic 
process. 

 The Calverley Square risk was downgraded due to a change of 
criteria with which all risks were now assessed. Report written 
before the recent elections and Calverley Square project was now 
at ‘severe’ risk. All risks were in a constant state of change, 
consideration and monitoring. 

 
RESOLVED – That the recommendations set out in the report be supported 
subject to consideration of the following issues: 
 

1. The validity of the rating of risk scenario 8 (Local Plan), specifically 
that the risk of a lack of public support was being underrated; 

 
2. The validity of the rating of risk scenario 10 (Calverley Square), 

specifically that the risk of a lack of political support was being 
underrated; and 

 
3. Last year’s risk scenario regarding public engagements was still of 

concern and should be reinstated. 
 

URGENT BUSINESS 
 
FG20/19 
 

There was no urgent business. 
 

DATE OF THE NEXT MEETING 
 
FG21/19 The next meeting was scheduled for Tuesday 20 August 2019 at 6.30pm. 
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EXEMPT ITEMS 
 
RESOLVED – That, pursuant to section 100A (4) of the Local Government Act 1972 and the 
Local Government (Access to Information) (Variation) Order 2006, the public be excluded 
from the meeting for the following items of business on the grounds that they may involve 
the disclosure of exempt information as defined in Schedule 12A of the Act, by virtue of the 
paragraphs shown below. 
 
PROPERTY TRANSACTION REPORT: JANUARY - JUNE 2019 
 
FG22/19 
 

Appendices to the report exempt by virtue of paragraph 3 of Schedule 12A of 
the Local Government Act 1972 (as amended): Information relating to the 
financial or business affairs of any particular person including the authority 
holding that information. 
 
John Antoniades, Estates Manager, introduced the report set out in the 
agenda.  
 
Discussion included consideration of the following additional matters: 

 Details of a number of Council tenants were clarified. 

 Recent town centre purchases were made following approaches 
from the sellers. The Council received many such offers which 
were independently assessed prior to acceptance. 

 The motivation behind offers were varied, however, the decision to 
buy was always made on the merits of the offer. 

 
RESOLVED – That the recommendations set out in the report be supported. 
 

LAND ASSET STRATEGY SITES IN TUNBRIDGE WELLS 
 
FG23/19 
 

Report and appendices exempt by virtue of paragraph 3 of Schedule 12A of 
the Local Government Act 1972 (as amended): Information relating to the 
financial or business affairs of any particular person including the authority 
holding that information. 
 
John Antoniades, Estates Manager, introduced the exempt report set out in 
the agenda. 
 
Discussion included consideration of the following additional matters: 

 Proposal was for disposal of the identified land set out in the 
exempt report. Land had previously been declined by local social 
landlords. 

 Outline planning consent had been obtained to achieve best 
consideration. 

 Sites would be suitable for 35 per cent of properties being 
‘affordable’. 

 
RESOLVED – That the recommendations set out in the report be supported. 
 

PROPERTY DISPOSAL IN ROYAL TUNBRIDGE WELLS 
 
FG24/19 
 

Report and appendices exempt by virtue of paragraph 3 of Schedule 12A of 
the Local Government Act 1972 (as amended): Information relating to the 
financial or business affairs of any particular person including the authority 
holding that information. 
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John Antoniades, Estates Manager, introduced the exempt report set out in 
the agenda. 
 
Discussion included consideration of the following additional matters: 

 Proposal was for disposal of the identified land set out in the 
exempt report. Sale had been requested by the buyer. 

 Council was obliged to obtain best consideration. 

 Sale would facilitate the retention of valuable services. 
 
RESOLVED – That the recommendations set out in the report be supported. 
 

 
 NOTES: 

The meeting concluded at 8.15 pm. 
An audio recording of this meeting is available on the Tunbridge Wells 
Borough Council website. 

 


